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PROJECTS

Effective feedback is specific information tied to a defined
standard that leads to a change. It answers three questions:

WHATIS WHAT DID WHAT WILL WE
THE STANDARD? WE OBSERVE? CHANGE & BY WHEN?

5) RESPECTFUL
4) ACTIONABLE
3) OBSERVABLE AND VERIFIABLE

2) TIED TO A SHARED STANDARD
1) TIMELY

Feedback helps Feedback Feedback
with consistency supports learning shapes fairness

HOW TO DELIVER FEEDBACK
. Prepare for the feedback . Ask for theiryiew
and constraints
. State purpose and respect . Co-create one change
PUIP P and a small test
. §hqre fOCtS. before . Document the agreement
Interpretation

: Follow up and
. Tie to the standard . ] P
recognize progress

Learn at the system level

. Explain the impact

For more insights on Leadership, Communication, and Coaching
follow us or reach out for more information.
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